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Soft Skills for Senior Managers - Course Contents 

 
 

Module 1:  Managers and the environment: 
 
MODULE SUMMARY 
 
Module one is an introduction to the concept of management.  The module reviews what 
managers do (Planning and Strategizing/Organizing/Controlling/Leading and Developing 
Employees), levels of management, a typical career path from specialist to manager, Mi
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MODULE 2 – Stakeholders, Ethics and Corporate Social Responsibility 
 
MODULE SUMMARY 
 
Module two is an introduction to the concepts of stakeholders, business ethics and corporate 
social responsibility.  Each concept is defined and described and the relationships between the 
concepts are discussed. 
 
LEARNING OBJECTIVES 

6. Identify stakeholders in an organization. 

7. Describe the most common types of ethical issues managers confront. 

8. Explain how managers can incorporate ethical factors into their decision making. 

9. Outline the main arguments for and against corporate social responsibility. 

10. Explain what managers can do to behave in a socially responsible manner. 

 

Case: Nike 
 
The Nike outsourcing crisis of the lat
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Module three discusses the planning process, types of plans and the process of strategic planning.  
The entire planning process from the top to the bottom of the organizations is described and the 
section concludes with a discussion of the benefits and problems of planning and ways in which 
the process can be improved.  The second part of the module presents the rational decision-
making model and then discusses the constraints on the model, such as bounded rationality and 
satisficing, the use of biases and heuristics and their effect on decisions. 
 
 
LEARNING OBJECTIVES 

11. Describe the different levels of planning in an organization. 

12. Explain the difference between strategic, tactical, operating, and unit plans. 

13. Outline the value of single-use plans, standing plans, and contingency plans. 

14. Describe the main components of a typical strategic planning system. 

15. Identify the main pitfalls that managers encounter when engaged in formal planning 

processes, and describe what can be done to limit those pitfalls. 

16. Discuss the major reasons for poor decision, and describe what managers can do to make 

better decisions. 

 

Case: Intel 
 
The change in strategic direction for Intel is presented in this case.  Intel is the largest designer 
and manufacturer of microprocessor chips.  Despite the fact that such chips are pretty much a 
commodity, Intel had succeeded by branding its chips and ensuring that it was always on the 
technological leading edge.  Despite these advantages, as the growth in the PC market slowed, 
Intel had to find new ways of increasing their revenues.  They did this by re-evaluating their 
strategic plan, including re-imagining their basic mission.  Rather than providing basic 
commodities, Intel would strive to create products that added value for their buyers. 
 
 

MODULE 4 – Strategy 
 
MODULE SUMMARY 
Module four defines and describes strategy and what it means in an organizational context.  The 
module covers corporate level, operating level and business level strategies, making clear the 
differences between them, and relating them to the concept of competitive advantage.  The many 
examples help students comprehend exactly what a business strategy actually is and how it can 
help companies achieve high levels of performance. 
 
LEARNING OBJECTIVES 

17. Define strategy. 
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18. Explain why the goal of strategy is to attain superior performance. 

19. Describe what is meant by competitive advantage. 

20. Explain how business-level strategy can lead to competitive advantage. 

21. Explain how operations strategy can lead to competitive advantage. 

22. Explain how corporate-level strategy can lead to competitive advantage. 

 

Case: Wal-Mart 
 
Wal-
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decision making, a flat organization chart, a pay for performance incentive pay system and a 
strong egalitarian corporate culture.  These elements work together to make Nucor a company 
with exceptionally high productivity which translates directly into profits. 
 
 

MODULE 6 – Control Systems 
 
MODULE SUMMARY 
 
Module six reviews the principles of control systems.  The module begins with a model of the 
control process and then elucidates each step of the process. This is followed by a description of 
the different types of control methods available.  This discussion is followed by a discussion of 
the relationship between strategy and structure and the control process.  Finally, the module 
concludes with a discussion of the Balanced Scorecard and its contribution to managerial  control 
systems. 
 
LEARNING OBJECTIVES 

28. Discuss the attributes of a typical organizational control system. 

29. Describe the different kinds of controls that are used in organizations. 

30. Explain how different controls should be matched to the strategy and structure of an 

organization. 

31. Outline the features of the balanced scorecard approach to control metrics, and explain why it 

is useful. 

32. Discuss informal or backchannel control methods. 

 
Case: Nordstrom 
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45. List six factors that influence team cohesiveness. 

46. Summarize the three levels of trust in teams. 

47. Analyze the causes of and structural solutions to conflict in teams. 

 
INTRODUCTION 
 
The role of teams in the success of Whole Foods Markets is described in the opening case.  Not 
only does Whole Foods make substantial use of teams, but the teams are largely autonomous, 
making significant decisions without supervisory oversight.  Further, the team is rewarded as a 
team, receiving bonuses that are divided among team members. 
 

MODULE 9 – Staffing and Developing a Diverse Workforce 
 
MODULE SUMMARY 
 
Module nine describes the Human Resource function tasks of staffing and developing.  Particular 
attention is paid to the challenges of staffing and managing for diversity.   
 
LEARNING OBJECTIVES 

48. Outline the human resource staffing process. 

49. Explain how human resource staffing is connected to corporate strategic planning. 

50. Describe the steps followed in human resource planning. 

51. Discuss the importance of diversity in organizational settings. 

52. Explain the value of the employer brand in recruitment. 

53. Identify ways to improve the validity of employment interviews. 

54. Describe several selection methods for hiring employees. 

55. Outline training methods and what managers should do to maximize their effectiveness. 

 
Case: Google 
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Module ten presents and discusses a variety of models of motivation.  The module opens with 
the MARS model, progresses through needs theories, describes goal setting and expectancy 
theory and then follows this with a discussion of rewards and rewards systems.  Everyone has 
experienced the positive benefits of feeling motivated and the difficulties with not being 
motivated, or worse being de-motivated.  Recognizing the complexities of motivation and the 
problems of tying rewards and motivation together is important for understanding how and why 
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67. Explain how job satisfaction relates to customer service and satisfaction. 

68. Distinguish organizational commitment from continuance commitment, including their 

effects on employee behavior. 

69. Discuss ways to strengthen organizational commitment. 

70. Describe the stress experience and its consequences. 

71. Summarize three common sources of stress in the workplace. 

72. List five ways to manage work-related stress. 

73. Discuss how managers can help employees improve their work-life balance. 

74.
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Case: Genetech 
 
The career of Susan Desmond-Hellmann at the biotech company Genentech illustrates the 
difficult decisions facing top executives.  When a promising new cancer drug hit a snag, Dr. 
Desmond-Hellmann needed to persuade executives of the company to continue with the drug 
development process in spite of their doubts.  This meant she had to make a judgment, take a 
risk, and use her influence to persuade others that the risk with worth it.  Her success increased 
her ability to influence in the future, as people had greater confidence in her judgment. 
 
 
 
 

MODULE 13 – Effective Leadership 
 
MODULE SUMMARY 
 
Leadership is the process of motivating other people to accomplish organizational objectives.  
Module 13 defines leadership and describes the process of leadership and the characteristics of 
effective (and ineffective) leaders.  Not all of us will become leaders, but all of us will have to 
decide which leaders we chose to follow and which ones we do not.  Understanding who is more 
likely to lead us in a direction we want to go is crucial in making good professional (and 
personal) decisions. 
 
LEARNING OBJECTIVES 

81. Explain why good leadership is critical for success as a manager. 

82. Summarize the main theoretical approaches to leadership. 

83. Identify the behaviors and skills that are commonly associated with effective leadership. 

84. Explain how the right approach to leadership might be influenced by important 

contingencies. 

85. Discuss the difference between transformational and transactional leadership. 

 
Case: Continental Airways 
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Communication is the cornerstone of all human interaction.  Organizational life is not possible 
without communication.  In spite of its centrality in life, communication is not always done very 
effectively or efficiently.  This module discusses the means and methods by which people 
communicate in organizations as well as providing examples of ways of communicating well 
 

LEARNING OBJECTIVES 

86. Outline the main elements of a communication system. 

87. Explain why it is important to match media to a message. 

88. Discuss the formal and informal channels through which information flows in organizations. 

89. Identify the sources of noise that lead to miscommunication within organizations. 

90. Discuss the steps managers can take to counteract noise and improve communication within 

their organizations. 

 
Case: Lawrence Summers 
 
Lawrence Summers highly publicized fall from grace as president of Harvard University in 2006 
is described in the opening vignette.  His confrontation with Cornell West, which resulted in 
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Case: Kodak 
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